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Strategic Plan for the Kentucky Fried Chicken
The fast food industry has greatly expanded over the years. The top leading companies are Mc Donald, Starbucks, KFC, and Subway. Due to the steep completion in the market, companies need to have strategies that will keep them up to date with the trends and increase their profitability (Ali, Bangsawan, & Rouly, 2020). For the assignment, I choose Kentucky Fried Chicken (KFC) Fast Food Company. The company was started in 1952 by Kentucky. It started small before expanding to other nations in the world. As the newly hired vice president of strategic management, I will develop a strategic plan for my company, KFC as follows.
Mission Statement
To serve fresh food to customers fast and at affordable prices in a clean and friendly environment.
Vision Statement
To sell the best food in the world and leave customers wanting more.
SMART Goals and Objectives
Specific-  KFC is among the top fast-food companies in the world. The company aims at offering a variety of tasty and quality food to its customers1.
Measurable- The KFC Company made average profits last year. In this year’s plan, it aims at increasing sales to beat the previous year’s profits.
Achievable - To increase sales and profitability. KFC will advertise its products on different advertising Media including, social media and television. We will have discounts and food vouchers for customers who refer others to purchase our products.
Realistic - KFC serves a variety of chicken flavors. This year’s goal is to explore new recipes and introduce new flavors and types of foods.
Time-bound - The operations will start immediately. Advertisement and recipe exploration will be conducted for two months, and the customer expects sales to start going up immediately.
Industry Analysis
The fast-food market is experiencing tremendous growth and expansion in recent years. One of the key priorities in the industry is fast services to customers. The fast-food companies have expanded their operations and introduced new services to customers. For instance, KFC ensures that food is readily prepared to await customer orders ( Ali et al., 2020). The initiative is to ensure that customer’s time is respect and the company does not inconvenience them. Over the years, fast food companies have adopted new trends such as; introducing deliveries to customers, upgrading the menus, automation, using healthy spices and sweeteners, and having various beverages.
In the case of KFC, the company has introduced the use of social media for customers to place orders and give feedback. The deliveries are made within the shortest time possible and at a fair fee. Due to the different lifestyles, KFC has taken into consideration and serves different types of foods. For instance, it serves vegetable burgers for vegans. Similarly, it has a comprehensive menu that includes meals for single customers to family buckets. It serves chicken, rice, burgers, and fries (Ali et al., 2020). The company offers different beverages from the top companies such as Coca-Cola and Pepsi. The spices used in the foods are primarily natural; for instance, the sticky fingers are dipped in honey. These trends have had the company relevant in the market and remain competitive.



Strengths, Weaknesses, Opportunities, Threats, Trends (SWOTT) Analysis of KFC
Strengths
 	The company has been profitable in its years of operation and has expanded its operations to international levels (Omer, 2018). It has approximate 18,875 restaurants around the world. Its foods are fresh and tasty. KFC is a widely known brand and has a good reputation internationally. It has secret recipes used to make its foods unique. It has a diverse menu and experiencing fast growth.
Weaknesses
 	The quality of food has been an issue on KFC, and vegan customers have complained about the products. Distribution chain interruptions. There have been incidences where delivery companies have failed to provide chicken and potatoes leading to a negative impact on the food served. Lack of ingredients creates shortages of foods in restaurants leading to customer dissatisfaction (Omer, 2018). Similarly, since KFC is a franchise with many outlets, if one of them does not follow the procedures and recipes, the food served does not meet its reputation, hence ruining the KFC’s reputation.
Opportunities.
The company has the opportunity to expand into different nations and increase its market. Similarly, people are changing their life styles and changing their diets and eating habits. KFC has a chance to change its menus and include healthy meals. This will attract health conscious customers and increase its sales. Additionally, the company has the opportunity to sell its products at an affordable price to its customers. Expanding the vegetarian menu is also a great opportunity for KFC.
Threats
The company is not the top fast-food seller in the market, and it is facing a steep competition from other companies such as McDonalds. An increase in the costs of items; raw materials, labor, and operational costs result in high prices for the company foods. Customer preferences are also a major threat to KFC (Chan et al., 2020). A customer does not guarantee that they will come back to KFC and have the choice of buying from other brands.
Trends
 The company has increased social media use for advertisement, order placement, and feedback collection. It has also introduced healthy sweeteners and partnered with various beverage companies (Chan et al., 2020).
Perceptual Map
It is a technique that uses diagrams to display customer perception. Customers greatly affect a business’s perception, and it’s essential that companies take them seriously. A perceptual map allows a company to explore and study its customers in-depth. It understands who its customers are, why they choose the product and their location. It allows companies to get customer perception of their brand and those of competitors. Through the information provided, marketers are able to identify market gaps and exploit them. To create a perceptual map for KFC, I believe it should use why and where the customers are.
I believe the criteria will significantly give KFC an insight into its customers and understand their reasons. Customers have different reasons why they choose a brand. Considering the many fast-food brands, identifying reasons that attract customers to KFC will allow it to explore the areas and make them more effective to retain and attract new customers.
Similarly, identifying where customers come from is an advantage to KFC. The company can use the data gathered on customers and run it against the number of outlets in customers' geographical locations (Chan et al., 2020). Thus, the company will identify the different locations that require an increase in the number of restaurants. The move will ensure that there is no crowding in restaurants and that customers receive fast services.
In conclusion, the fast food industry is expanding and companies need to keep up in order to stay relevant. For instance, KFC has ensured that it explores the new trends in the industry and adjusts to them. It has introduced new products and methods of service. Similarly, a company needs to be aware of its strengths, weaknesses, opportunities, and threats. Understanding them gives the company an opportunity to better the good work and improve on their weaknesses.
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